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A Brief Comparison of the Florida Center for Library Automation (FCLA) and the

College Center for Library Automation (CCLA)

Higher education in the State of Florida is supported by two distinct organizations that provide online library products and services to two distinct customer groups: FCLA serves the universities and CCLA serves the state college system.

FCLA is organized to provide products and services to the eleven state universities whose specialized needs include large university collections, graduate and research programs. The eleven universities have varying levels of library staff expertise to augment the training and support provided by FCLA.

CCLA is organized to provide products and services to a widely diverse group of colleges, all with very small library staffs. CCLA requires a larger central staff to meet the greater level of support and training requirements due to the small size of the college library staff and the larger number of institutions and locations. The addition of new four-year programs in some colleges has not created any additional requirements on CCLA.

While both CCLA and FCLA utilize the same library automation software as per legislative direction in 2001, they use distinctly different installations, support, training, and general organizational designs in order to address the distinctly different needs of their customers.

Duplication of effort is almost negligible. Where there are opportunities to cooperate, FCLA and CCLA share a long history of cooperation. The most recent example is the Collaborative Ventures Steering Committee (CVSC), formed two years ago to bring together the two advisory boards that support FCLA and CCLA. There is a copy of the most recent activity report to the Chancellors accompanying this document.

Listed below is a side-by-side comparison of major aspects of the FCLA and CCLA organizations. 

	Florida Center for Library Automation
(FCLA)
Located in Gainesville, Florida
	
	College Center for Library Automation (CCLA)

Located in Tallahassee, Florida


The mission statements of the two organizations reflect their focus and governance structures. CCLA’s mission was originally established via formal action of the State Board of Community Colleges following unanimous vote of the CCLA Advisory Board which includes representatives from each of the 28 colleges, while FCLA’s mission is supported by the Board of Governors and the FCLA Advisory Board and reflects the broader diversity of curricula and research needs in the state university system. 

	Mission
Provide state-of-the-art, cost-effective information technology to assist the libraries of the public universities of Florida in their support of teaching, learning, research and public service. More specifically, implement and centrally support high quality computer systems that help the libraries acquire, manage and provide access to information resources. Provide software to enhance access to information for students and faculty, increase the productivity of library staff, improve inter-library sharing, and preserve digital materials for future use. Through planning with the university libraries, ensure that FCLA services are integral to the University libraries' ability to carry out their own missions in support of teaching, research and service.
(As supported by the FCLA Advisory Board.)

	
	Mission
CCLA's mission is to provide service and leadership in statewide automated library and information resources to enhance the educational experience at Florida's community colleges. This mission is accomplished by providing access to shared information resources; ensuring effective use of technology through training, support, and consultation; researching and implementing suitable new technologies; and providing library advocacy for issues of concern to community college libraries.

(Adopted by the State Board of Community Colleges, July 1997, and transferred by Type II transfer to the State Board of Education in 2001)



	Governance and Funding
The FCLA budget is included as part of the Board of Governors overall budget request process but is embedded within the appropriation of the University of Florida. The governance structure for FCLA is defined the Board of Governors regulation on Academic Information Support Organizations (AISO’s) which serve the state university system. The Director of FCLA reports to and serves at the pleasure of the Provost of the University of Florida.


	
	Governance and Funding
The CCLA budget is a component of the Community College Program Fund (CCPF) and is considered a system level instructional program component within that fund. CCLA is located for administrative purposes at Tallahassee Community College. The Executive Director of CCLA serves at the joint pleasure of the Chancellor of the Florida Community College System and the Chair of the Council of Presidents of the Colleges. 


	Services and Configuration
Library Management System
FCLA has configured the Ex Libris suite of products to enable eleven separate databases with discreet bibliographic records to preserve the unique resource descriptions of each of the universities in their support of student and faculty research. With over 17.5 million bibliographic records spread across the 11 university databases, FCLA operates one of the largest library management online systems in the country. 
FCLA and CCLA staff continue to work collaboratively to ensure ongoing interoperability and effective design across the two systems. During 2008, staff from FCLA and CCLA met numerous times in person and via conference call to discuss service and technical issues.

	
	Services and Configuration
Library Management System
CCLA has configured the Ex Libris suite of products to enable a single bibliographic record that serves all 28 colleges. College library resources are neither the size, multiple languages, nor complexity levels that require distinct records for each institution. CCLA’s data architecture requires a different support structure from the approach used by the university system. CCLA has 1.7 million bibliographic records to support more than 4.8 million individual library items spanning the 28 colleges. 
FCLA and CCLA staff continue to work collaboratively to ensure ongoing interoperability and effective design across the two systems. 
During 2008, staff from FCLA and CCLA met numerous times in person and via conference call to discuss service and technical issues.

	Student Access Product
FCLA was recognized as a national innovator with the adoption and implementation of the “Endeca” search platform and ensuing development of the “Mango” student interface to the SUS library catalogs. Over 16 million searches per year are performed in the catalogs, and next year students will be able to use the Mango interface to search licensed commercial electronic e-Resources as well

	
	Student Access Product
CCLA was recognized as a national innovator with invited participation (one of five in the world) as a “Charter Customer” of the next generation Ex Libris user product “Primo”. Now in general release, LINCCWeb 2.0 (Library and Information Network for Community Colleges Version 2.0) offers a new level of user friendly access for students and faculty of the Florida College System. Access to a broad range of resources via a single search point is a key focus of CCLA research and development efforts in partnership with the vendor Ex Libris.


	eResources
FCLA works collaboratively with the 11 universities to select and license access to 184 electronic resources purchased via an FCLA central fund of approximately $3.0 million. Students performed over 20 million searches last year in the FCLA funded e-resources.  FCLA also does contract negotiation and licensing for group purchases of institutionally-funded e-resources (as appropriate) where the group size may be anywhere from 4 to 11 universities.
A formal review by CCLA and FCLA staff found that there is less than 15% overlap in the eResources utilized by the colleges and universities, and collaborative efforts are underway to establish joint negotiation of contracts where cost effective. 

	
	eResources
CCLA administers $3.6 million of core electronic resources made available to students and faculty of all 28 colleges. The resources are selected collaboratively through a formal annual process by representatives of the 28 colleges. LINCCWeb provides every student in the state with access (via the LINCCWeb student interface product) to over 91 core eResources and over 52,000 eBooks. Student identity management for authentication to use these proprietary resources is handled centrally by CCLA. 
A formal review by FCLA and CCLA staff found that there is less than 15% overlap in the eResources utilized by the colleges and universities, and collaborative efforts are underway to establish joint negotiation of contracts where cost effective. 


	Digital Resources
FCLA provides PALMM (Publication of Archival, Library & Museum Materials) which houses digital materials submitted by the SUS libraries. PALMM includes over 300,000 digitized images from several special SUS library collections. FCLA also provides a preservation service to keep these and other digitized documents safe for posterity.

	
	Digital Resources
CCLA support of local institutional need to digitize library and college resources has been a casualty of current budget cuts. Plans were to work within the standards and guidelines established by the university PALMM project and interconnect these resources to benefit all of higher education.


	Training and Support
FCLA uses a “train the trainer” approach in which each university provides the ongoing training and support capacity in the operation of FCLA products and services. Staff within each university library is responsible for training and support, but call on the expertise of core FCLA staff as necessary. In cases of library staff turnover, FCLA trains new trainers and periodically provides refresher training for whole library departments. When new software versions are installed, FCLA provides training on the new features in regional workshops.

	
	Training and Support
Due to the small library staffing environment of the colleges, CCLA provides a major training and support effort with 6 regularly-scheduled instructor led courses, 8 web-based courses, numerous webinars, regular consultative visits to each college and a 100+ hour /week available Service Desk to assist the library staff in the 28 colleges. CCLA quality assurance staff test all software to ensure reliable functionality before new features or applications are put into production.


	Staffing
Currently 50 annual contract employees (48.5 FTE) 


	
	Staffing
Currently 81 annual contract employees



	Users Served
Fall 2007 enrollment headcount
298,866

Fall 2007 faculty headcount
10,963

2006/07  enrollment FTE
192,200

	
	Users Served
Fall 2007 enrollment headcount 
384,930
Fall 2007 faculty headcount
23,203
2006/07 enrollment FTE
285,924

	Institutions
11 Institutions

48 campuses, 74 libraries in 43 cities

	
	Institutions
28 Institutions

80 campuses with supported libraries in 65 cities
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