



AGENDA
November 4, 2011
9:00 a.m. to 1:00 p.m.

College Center for Library Automation
1753 W. Paul Dirac Drive
Tallahassee, FL 32310
 

1. Call to Order					Shirley Hallblade, Co-Chair		9:00 – 9:05

2. Welcome to CCLA					Don Muccino, CEO, CCLA		9:05 – 9:10

3. Remarks and Introductions 				Jim Morris, Co-Chair			9:10 – 9:15

4. Review Report

Introductory Sections				Cyndy Loomis, ISF			9:15 – 9:45	
Section 1.0 - Executive Summary 
Section 2.0 - Background
Section 3.0 – Strategic Goals
Section 4.0 - Current Status of Technology
 and Future of Library Automation 

Governance & Reporting Structure Workgroup	Cyndy Loomis, ISF			9:45 – 10:30
Section 5.0 - Governance 
Section 6.0 - Organizational Model 

Break											10:30 – 10:45

Services & Acquisition Workgroup			Tammy Young	, ISF			10:45 – 11:30
Section 7.0 - Functional Requirements 
Section 9.0 - Acquisition 



Technology & Budget Workgroup			Karen Stolting, ISF		11:30 – 12:15
Section 8.0 - Technology Direction 
Section 10.0 - Operational Budget 

Remaining Sections					Cyndy Loomis, ISF		12:15 – 12:45
Section 11.0 – Substantive/ Fiscal Changes 
Section 12.0 - Timeline 

5.  Next Steps						Cyndy Loomis, ISF		12:45 – 12:50

6. Concluding Remarks				Shirley Hallblade, Co-Chair	12:50 – 1:00
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